
Budget Comparison

Comparison Periods: 06/01/24 - 06/30/24 and 01/01/24 - 06/30/24  (accrual basis)

Property: Forest Park Estates Condo HOA

INCOME

     4100 Rental Income (non-posting)

6,409.50 6,422.00 -12.50 -0.2 % 38,457.00 38,532.00 -75.00 -0.2 %          4107 Association Dues

66.73 0.00 66.73 332.77 0.00 332.77          4111 Late Fees

6,476.23 6,422.00 54.23 0.8 % 38,789.77 38,532.00 257.77 0.7 %          4100 Total Rental Income (non-posting)

     4500 Misc Income (non-posting)

2.37 0.67 1.70 253.7 % 16.83 3.98 12.85 322.9 %          4501 Interest Income

2.37 0.67 1.70 253.7 % 16.83 3.98 12.85 322.9 %          4500 Total Misc Income (non-posting)

0.00 0.00 0.00 65,000.00 0.00 65,000.00     4106 HOA Special Assessments

TOTAL INCOME 6,478.60 6,422.67 55.93 0.9 % 103,806.60 38,535.98 65,270.62 169.4 %

EXPENSE

     5100 Repairs & Maintenance Expense (non-posting)

0.00 50.00 -50.00 -100.0 % 0.00 50.00 -50.00 -100.0 %          5115 Electrical Supplies/Repairs

0.00 0.00 0.00 0.00 50.00 -50.00 -100.0 %          5122 Keys and Locks

0.00 125.00 -125.00 -100.0 % 0.00 125.00 -125.00 -100.0 %          5170 Extermination

0.00 175.00 -175.00 -100.0 % 0.00 225.00 -225.00 -100.0 %          5100 Total Repairs & Maintenance Expense (non-posting)

0.00 0.00 0.00 10.00 60.00 -50.00 -83.3 %     5350 Licenses and Fees

     5600 Administrative (non-posting)

0.00 20.00 -20.00 -100.0 % 0.00 80.00 -80.00 -100.0 %          5602 Internet Services

15.13 5.00 10.13 202.6 % 68.54 30.00 38.54 128.5 %          5605 Postage

330.00 330.00 0.00 0.0 % 1,980.00 1,980.00 0.00 0.0 %          5606 HOA Management Fee

0.00 12.50 -12.50 -100.0 % 90.20 50.00 40.20 80.4 %          5607 Copies/Printing

75.00 37.50 37.50 100.0 % 475.00 100.00 375.00 375.0 %          5608 Administrative

0.00 292.00 -292.00 -100.0 % 0.00 1,752.00 -1,752.00 -100.0 %          5611 HOA Legal Fees

0.00 0.00 0.00 2,375.00 2,500.00 -125.00 -5.0 %          5614 Accounting

1,017.50 0.00 1,017.50 6,105.00 7,592.00 -1,487.00 -19.6 %          5617 HOA Insurance

-10,435.00 0.00 -10,435.00 -5,435.00 0.00 -5,435.00          5623 Reserve Transfer

17.00 40.00 -23.00 -57.5 % 142.00 240.00 -98.00 -40.8 %          5621 Paylease On Line Payment Fees

-8,980.37 737.00 -9,717.37 -1,318.5 % 5,800.74 14,324.00 -8,523.26 -59.5 %          5600 Total Administrative (non-posting)

0.00 25.00 -25.00 -100.0 % 0.00 50.00 -50.00 -100.0 %     5650 Bank Fees

     6100 Building Maintenance (non-posting)

0.00 250.00 -250.00 -100.0 % 0.00 250.00 -250.00 -100.0 %          6101 Exterior Bldg Maintenance

3,259.00 0.00 3,259.00 4,769.00 250.00 4,519.00 1,807.6 %          6102 Roof/Gutter Maintenance

0.00 50.00 -50.00 -100.0 % 0.00 150.00 -150.00 -100.0 %          6104 Light Maintenance

0.00 100.00 -100.00 -100.0 % 75.00 600.00 -525.00 -87.5 %          6105 Plumbing Repairs

0.00 150.00 -150.00 -100.0 % 0.00 900.00 -900.00 -100.0 %          6109 HVAC/Boiler

Actual
06/01/24 - 06/30/24

Budget
06/24 - 06/24 $ Change % Change

Actual YTD
01/01/24 - 06/30/24

Budget YTD
01/24 - 06/24 $ Change % Change
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3,259.00 550.00 2,709.00 492.5 % 4,844.00 2,150.00 2,694.00 125.3 %          6100 Total Building Maintenance (non-posting)

     7000 Grounds & Landscaping (non-posting)

1,685.25 843.67 841.58 99.8 % 6,738.52 5,061.98 1,676.54 33.1 %          7001 Landscape Maint. Contract

0.00 0.00 0.00 381.49 250.00 131.49 52.6 %          7002 Snow Removal

930.00 0.00 930.00 930.00 250.00 680.00 272.0 %          7003 Irrigation Maintenance

0.00 0.00 0.00 0.00 1,500.00 -1,500.00 -100.0 %          7004 Tree.Shrub Maint.

0.00 50.00 -50.00 -100.0 % 75.00 200.00 -125.00 -62.5 %          7006 General Maintenance

50.00 0.00 50.00 50.00 250.00 -200.00 -80.0 %          7030 General Grounds Misc

2,665.25 893.67 1,771.58 198.2 % 8,175.01 7,511.98 663.03 8.8 %          7000 Total Grounds & Landscaping (non-posting)

     8300 HOA Utilities (non-posting)

185.71 212.08 -26.37 -12.4 % 1,182.02 1,272.52 -90.50 -7.1 %          8302 Electricity

377.05 811.50 -434.45 -53.5 % 1,453.85 4,869.00 -3,415.15 -70.1 %          8303 Water/Sewer

279.00 329.83 -50.83 -15.4 % 1,069.00 1,979.02 -910.02 -46.0 %          8304 Trash

303.94 791.42 -487.48 -61.6 % 3,639.21 4,748.52 -1,109.31 -23.4 %          8306 Gas

1,145.70 2,144.83 -999.13 -46.6 % 7,344.08 12,869.06 -5,524.98 -42.9 %          8300 Total HOA Utilities (non-posting)

TOTAL EXPENSE -1,910.42 4,525.50 -6,435.92 -142.2 % 26,173.83 37,190.04 -11,016.21 -29.6 %

8,389.02NOI 1,897.17 6,491.85 342.2 % 77,632.77 1,345.94 76,286.83 5,667.9 %

NON OPERATING INCOME

     9000 Reserve Income

-10,435.00 0.00 -10,435.00 -5,435.00 0.00 -5,435.00          9001 Reserve Contribution

-10,435.00 0.00 -10,435.00 -5,435.00 0.00 -5,435.00          9000 Total Reserve Income

TOTAL NON OPERATING INCOME -10,435.00 0.00 -10,435.00 -5,435.00 0.00 -5,435.00

NON OPERATING EXPENSE

     9200 Reserve Expenses

0.00 0.00 0.00 1,100.00 0.00 1,100.00          9204 Reserve Study

6,850.00 0.00 6,850.00 6,850.00 0.00 6,850.00          9208 Plumbing

3,585.00 0.00 3,585.00 71,248.00 0.00 71,248.00          9231 Parking Lot/Concrete

0.00 0.00 0.00 7,803.92 0.00 7,803.92          9232 Trees

10,435.00 0.00 10,435.00 87,001.92 0.00 87,001.92          9200 Total Reserve Expenses

     9500 Capital Items

0.00 0.00 0.00 1,300.00 0.00 1,300.00          9510 Concrete Replacement

0.00 0.00 0.00 1,300.00 0.00 1,300.00          9500 Total Capital Items

TOTAL NON OPERATING EXPENSE 10,435.00 0.00 10,435.00 88,301.92 0.00 88,301.92

-12,480.98NET INCOME 1,897.17 -14,378.15 -757.9 % -16,104.15 1,345.94 -17,450.09 -1,296.5 %

Actual
06/01/24 - 06/30/24

Budget
06/24 - 06/24 $ Change % Change

Actual YTD
01/01/24 - 06/30/24

Budget YTD
01/24 - 06/24 $ Change % Change
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Actual
06/01/24 - 06/30/24

Budget
06/24 - 06/24 $ Change % Change

Actual YTD
01/01/24 - 06/30/24

Budget YTD
01/24 - 06/24 $ Change % Change

5,667.9 %76,286.831,345.9477,632.77

-1,296.5 %-17,450.091,345.94-16,104.15

NET INCOME SUMMARY

Income

Expense

Other Income & Expense

Net Operating Income

Non Operating Income

Non Operating Expense

NET INCOME

6,478.60

1,910.42

0.00

8,389.02

-10,435.00

-10,435.00

-12,480.98

6,422.67

-4,525.50

0.00

1,897.17

0.00

0.00

1,897.17

55.93

6,435.92

0.00

6,491.85

-10,435.00

-10,435.00

-14,378.15

0.9 %

142.2 %

342.2 %

-757.9 %

103,806.60 38,535.98 65,270.62 169.4 %

-26,173.83 -37,190.04 11,016.21 29.6 %

0.00 0.00 0.00

-5,435.00 0.00 -5,435.00

-88,301.92 0.00 -88,301.92
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