
Budget Comparison

Comparison Periods: 05/01/25 - 05/31/25 and 01/01/25 - 05/31/25  (accrual basis)

Property: Forest Park Estates Condo HOA

INCOME

     4100 Rental Income (non-posting)

6,409.50 6,422.00 -12.50 -0.2 % 32,047.50 32,110.00 -62.50 -0.2 %          4107 Association Dues

6,409.50 6,422.00 -12.50 -0.2 % 32,047.50 32,110.00 -62.50 -0.2 %          4100 Total Rental Income (non-posting)

     4500 Misc Income (non-posting)

1.10 1.00 0.10 10.0 % 5.18 5.00 0.18 3.6 %          4501 Interest Income

1.10 1.00 0.10 10.0 % 5.18 5.00 0.18 3.6 %          4500 Total Misc Income (non-posting)

TOTAL INCOME 6,410.60 6,423.00 -12.40 -0.2 % 32,052.68 32,115.00 -62.32 -0.2 %

EXPENSE

     5100 Repairs & Maintenance Expense (non-posting)

0.00 0.00 0.00 664.38 0.00 664.38          5114 Inspections

0.00 0.00 0.00 0.00 50.00 -50.00 -100.0 %          5122 Keys and Locks

0.00 0.00 0.00 664.38 50.00 614.38 1,228.8 %          5100 Total Repairs & Maintenance Expense (non-posting)

0.00 0.00 0.00 25.00 0.00 25.00     5350 Licenses and Fees

     5600 Administrative (non-posting)

0.00 5.00 -5.00 -100.0 % 0.00 25.00 -25.00 -100.0 %          5602 Internet Services

4.14 12.50 -8.36 -66.9 % 17.94 62.50 -44.56 -71.3 %          5605 Postage

330.00 330.00 0.00 0.0 % 1,650.00 1,650.00 0.00 0.0 %          5606 HOA Management Fee

0.00 10.00 -10.00 -100.0 % 0.00 50.00 -50.00 -100.0 %          5607 Copies/Printing

0.00 50.00 -50.00 -100.0 % 0.00 250.00 -250.00 -100.0 %          5608 Administrative

0.00 80.00 -80.00 -100.0 % 0.00 400.00 -400.00 -100.0 %          5611 HOA Legal Fees

2,500.00 0.00 2,500.00 2,500.00 2,500.00 0.00 0.0 %          5614 Accounting

1,299.50 1,670.00 -370.50 -22.2 % 6,497.50 8,350.00 -1,852.50 -22.2 %          5617 HOA Insurance

15.00 33.33 -18.33 -55.0 % 75.00 166.69 -91.69 -55.0 %          5621 Paylease On Line Payment Fees

4,148.64 2,190.83 1,957.81 89.4 % 10,740.44 13,454.19 -2,713.75 -20.2 %          5600 Total Administrative (non-posting)

     6100 Building Maintenance (non-posting)

273.51 50.00 223.51 447.0 % 273.51 200.00 73.51 36.8 %          6101 Exterior Bldg Maintenance

0.00 500.00 -500.00 -100.0 % 0.00 500.00 -500.00 -100.0 %          6102 Roof/Gutter Maintenance

0.00 0.00 0.00 0.00 75.00 -75.00 -100.0 %          6104 Light Maintenance

0.00 50.00 -50.00 -100.0 % 87.50 350.00 -262.50 -75.0 %          6105 Plumbing Repairs

0.00 250.00 -250.00 -100.0 % 0.00 750.00 -750.00 -100.0 %          6109 HVAC/Boiler

273.51 850.00 -576.49 -67.8 % 361.01 1,875.00 -1,513.99 -80.7 %          6100 Total Building Maintenance (non-posting)

     7000 Grounds & Landscaping (non-posting)

1,765.50 975.00 790.50 81.1 % 4,413.75 4,875.00 -461.25 -9.5 %          7001 Landscape Maint. Contract

0.00 0.00 0.00 543.40 250.00 293.40 117.4 %          7002 Snow Removal

Actual
05/01/25 - 05/31/25

Budget
05/25 - 05/25 $ Change % Change

Actual YTD
01/01/25 - 05/31/25

Budget YTD
01/25 - 05/25 $ Change % Change
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0.00 250.00 -250.00 -100.0 % 0.00 250.00 -250.00 -100.0 %          7003 Irrigation Maintenance

0.00 2,500.00 -2,500.00 -100.0 % 0.00 2,500.00 -2,500.00 -100.0 %          7004 Tree.Shrub Maint.

236.00 50.00 186.00 372.0 % 236.00 200.00 36.00 18.0 %          7006 General Maintenance

45.00 50.00 -5.00 -10.0 % 245.00 150.00 95.00 63.3 %          7030 General Grounds Misc

2,046.50 3,825.00 -1,778.50 -46.5 % 5,438.15 8,225.00 -2,786.85 -33.9 %          7000 Total Grounds & Landscaping (non-posting)

     8300 HOA Utilities (non-posting)

185.52 212.00 -26.48 -12.5 % 944.73 1,061.00 -116.27 -11.0 %          8302 Electricity

315.12 749.83 -434.71 -58.0 % 4,874.69 3,749.19 1,125.50 30.0 %          8303 Water/Sewer

611.68 306.83 304.85 99.4 % 1,475.52 1,534.19 -58.67 -3.8 %          8304 Trash

459.36 780.25 -320.89 -41.1 % 3,313.92 3,901.25 -587.33 -15.1 %          8306 Gas

1,571.68 2,048.91 -477.23 -23.3 % 10,608.86 10,245.63 363.23 3.5 %          8300 Total HOA Utilities (non-posting)

TOTAL EXPENSE 8,040.33 8,914.74 -874.41 -9.8 % 27,837.84 33,849.82 -6,011.98 -17.8 %

-1,629.73NOI -2,491.74 862.01 34.6 % 4,214.84 -1,734.82 5,949.66 343.0 %

NON OPERATING EXPENSE

     9200 Reserve Expenses

0.00 0.00 0.00 3,482.50 0.00 3,482.50          9202 Decks

0.00 0.00 0.00 3,482.50 0.00 3,482.50          9200 Total Reserve Expenses

0.00 4,500.00 -4,500.00 -100.0 % 0.00 4,500.00 -4,500.00 -100.0 %     9250 Community Mail Boxes

TOTAL NON OPERATING EXPENSE 0.00 4,500.00 -4,500.00 -100.0 % 3,482.50 4,500.00 -1,017.50 -22.6 %

-1,629.73NET INCOME -6,991.74 5,362.01 76.7 % 732.34 -6,234.82 6,967.16 111.7 %

111.7 %6,967.16-6,234.82732.34

NET INCOME SUMMARY

Income

Expense

Other Income & Expense

Non Operating Expense

NET INCOME

6,410.60

-8,040.33

0.00

0.00

-1,629.73

6,423.00

-8,914.74

0.00

-4,500.00

-6,991.74

-12.40

874.41

0.00

4,500.00

5,362.01

-0.2 %

9.8 %

100.0 %

76.7 %

32,052.68 32,115.00 -62.32 -0.2 %

-27,837.84 -33,849.82 6,011.98 17.8 %

0.00 0.00 0.00

-3,482.50 -4,500.00 1,017.50 22.6 %

Actual
05/01/25 - 05/31/25

Budget
05/25 - 05/25 $ Change % Change

Actual YTD
01/01/25 - 05/31/25

Budget YTD
01/25 - 05/25 $ Change % Change
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