
Budget Comparison

Comparison Periods: 06/01/25 - 06/30/25 and 01/01/25 - 06/30/25  (accrual basis)

Property: Forest Park Estates Condo HOA

INCOME

     4100 Rental Income (non-posting)

6,409.50 6,422.00 -12.50 -0.2 % 38,457.00 38,532.00 -75.00 -0.2 %          4107 Association Dues

39.68 0.00 39.68 39.68 0.00 39.68          4111 Late Fees

6,449.18 6,422.00 27.18 0.4 % 38,496.68 38,532.00 -35.32 -0.1 %          4100 Total Rental Income (non-posting)

     4500 Misc Income (non-posting)

0.99 1.00 -0.01 -1.0 % 6.17 6.00 0.17 2.8 %          4501 Interest Income

300.00 0.00 300.00 300.00 0.00 300.00          4502 Home Sales

300.99 1.00 299.99 29,999.0 % 306.17 6.00 300.17 5,002.8 %          4500 Total Misc Income (non-posting)

TOTAL INCOME 6,750.17 6,423.00 327.17 5.1 % 38,802.85 38,538.00 264.85 0.7 %

EXPENSE

     5100 Repairs & Maintenance Expense (non-posting)

0.00 0.00 0.00 664.38 0.00 664.38          5114 Inspections

0.00 50.00 -50.00 -100.0 % 0.00 50.00 -50.00 -100.0 %          5115 Electrical Supplies/Repairs

0.00 0.00 0.00 0.00 50.00 -50.00 -100.0 %          5122 Keys and Locks

129.95 1,000.00 -870.05 -87.0 % 129.95 1,000.00 -870.05 -87.0 %          5125 Fire & Life Safety

989.00 0.00 989.00 989.00 0.00 989.00          5170 Extermination

1,118.95 1,050.00 68.95 6.6 % 1,783.33 1,100.00 683.33 62.1 %          5100 Total Repairs & Maintenance Expense (non-posting)

0.00 0.00 0.00 25.00 0.00 25.00     5350 Licenses and Fees

     5600 Administrative (non-posting)

0.00 5.00 -5.00 -100.0 % 0.00 30.00 -30.00 -100.0 %          5602 Internet Services

7.59 12.50 -4.91 -39.3 % 25.53 75.00 -49.47 -66.0 %          5605 Postage

330.00 330.00 0.00 0.0 % 1,980.00 1,980.00 0.00 0.0 %          5606 HOA Management Fee

0.00 10.00 -10.00 -100.0 % 0.00 60.00 -60.00 -100.0 %          5607 Copies/Printing

25.20 50.00 -24.80 -49.6 % 25.20 300.00 -274.80 -91.6 %          5608 Administrative

0.00 120.00 -120.00 -100.0 % 0.00 520.00 -520.00 -100.0 %          5611 HOA Legal Fees

0.00 0.00 0.00 2,500.00 2,500.00 0.00 0.0 %          5614 Accounting

1,299.50 1,672.00 -372.50 -22.3 % 7,797.00 10,022.00 -2,225.00 -22.2 %          5617 HOA Insurance

15.00 33.33 -18.33 -55.0 % 90.00 200.02 -110.02 -55.0 %          5621 Paylease On Line Payment Fees

1,677.29 2,232.83 -555.54 -24.9 % 12,417.73 15,687.02 -3,269.29 -20.8 %          5600 Total Administrative (non-posting)

     6100 Building Maintenance (non-posting)

0.00 50.00 -50.00 -100.0 % 273.51 250.00 23.51 9.4 %          6101 Exterior Bldg Maintenance

0.00 0.00 0.00 0.00 500.00 -500.00 -100.0 %          6102 Roof/Gutter Maintenance

0.00 25.00 -25.00 -100.0 % 0.00 100.00 -100.00 -100.0 %          6104 Light Maintenance

0.00 50.00 -50.00 -100.0 % 87.50 400.00 -312.50 -78.1 %          6105 Plumbing Repairs

-50.00 0.00 -50.00 -50.00 0.00 -50.00          6106 Keys

Actual
06/01/25 - 06/30/25

Budget
06/25 - 06/25 $ Change % Change

Actual YTD
01/01/25 - 06/30/25

Budget YTD
01/25 - 06/25 $ Change % Change
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0.00 0.00 0.00 0.00 750.00 -750.00 -100.0 %          6109 HVAC/Boiler

-50.00 125.00 -175.00 -140.0 % 311.01 2,000.00 -1,688.99 -84.4 %          6100 Total Building Maintenance (non-posting)

     7000 Grounds & Landscaping (non-posting)

882.75 975.00 -92.25 -9.5 % 5,296.50 5,850.00 -553.50 -9.5 %          7001 Landscape Maint. Contract

0.00 0.00 0.00 543.40 250.00 293.40 117.4 %          7002 Snow Removal

0.00 0.00 0.00 0.00 250.00 -250.00 -100.0 %          7003 Irrigation Maintenance

0.00 0.00 0.00 0.00 2,500.00 -2,500.00 -100.0 %          7004 Tree.Shrub Maint.

0.00 50.00 -50.00 -100.0 % 236.00 250.00 -14.00 -5.6 %          7006 General Maintenance

0.00 50.00 -50.00 -100.0 % 245.00 200.00 45.00 22.5 %          7030 General Grounds Misc

882.75 1,075.00 -192.25 -17.9 % 6,320.90 9,300.00 -2,979.10 -32.0 %          7000 Total Grounds & Landscaping (non-posting)

     8300 HOA Utilities (non-posting)

185.82 212.00 -26.18 -12.3 % 1,130.55 1,273.00 -142.45 -11.2 %          8302 Electricity

402.00 749.83 -347.83 -46.4 % 5,276.69 4,499.02 777.67 17.3 %          8303 Water/Sewer

305.84 306.83 -0.99 -0.3 % 1,781.36 1,841.02 -59.66 -3.2 %          8304 Trash

360.98 780.25 -419.27 -53.7 % 3,674.90 4,681.50 -1,006.60 -21.5 %          8306 Gas

1,254.64 2,048.91 -794.27 -38.8 % 11,863.50 12,294.54 -431.04 -3.5 %          8300 Total HOA Utilities (non-posting)

TOTAL EXPENSE 4,883.63 6,531.74 -1,648.11 -25.2 % 32,721.47 40,381.56 -7,660.09 -19.0 %

1,866.54NOI -108.74 1,975.28 1,816.5 % 6,081.38 -1,843.56 7,924.94 429.9 %

NON OPERATING EXPENSE

     9200 Reserve Expenses

3,217.50 0.00 3,217.50 6,700.00 0.00 6,700.00          9202 Decks

3,217.50 0.00 3,217.50 6,700.00 0.00 6,700.00          9200 Total Reserve Expenses

0.00 0.00 0.00 0.00 4,500.00 -4,500.00 -100.0 %     9250 Community Mail Boxes

TOTAL NON OPERATING EXPENSE 3,217.50 0.00 3,217.50 6,700.00 4,500.00 2,200.00 48.9 %

-1,350.96NET INCOME -108.74 -1,242.22 -1,142.4 % -618.62 -6,343.56 5,724.94 90.2 %

90.2 %5,724.94-6,343.56-618.62

NET INCOME SUMMARY

Income

Expense

Other Income & Expense

Non Operating Expense

NET INCOME

6,750.17

-4,883.63

0.00

-3,217.50

-1,350.96

6,423.00

-6,531.74

0.00

0.00

-108.74

327.17

1,648.11

0.00

-3,217.50

-1,242.22

5.1 %

25.2 %

-1,142.4 %

38,802.85 38,538.00 264.85 0.7 %

-32,721.47 -40,381.56 7,660.09 19.0 %

0.00 0.00 0.00

-6,700.00 -4,500.00 -2,200.00 -48.9 %

Actual
06/01/25 - 06/30/25

Budget
06/25 - 06/25 $ Change % Change

Actual YTD
01/01/25 - 06/30/25

Budget YTD
01/25 - 06/25 $ Change % Change
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