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Budget Comparison

Property: Forest Park Estates Condo HOA

Comparison Periods: 10/01/25 - 10/31/25 and 01/01/25 - 10/31/25 (accrual basis)

Actual Budget Actual YTD Budget YTD
10/01/25 - 10/31/25  10/25 - 10/25 $ Change % Change  01/01/25-10/31/25  01/25 - 10/25 $ Change % Change

6,409.50 6,422.00 -12.50 -0.2% 64,095.00 64,220.00 -125.00 -0.2%

20.00 0.00 20.00 20.00 0.00 20.00

43.48 0.00 43.48 83.16 0.00 83.16
6,472.98 6,422.00 50.98 0.8 % 64,198.16 64,220.00 -21.84 0.0 %
1.13 1.00 0.13 13.0% 10.45 10.00 0.45 45 %

0.00 0.00 0.00 300.00 0.00 300.00
1.13 1.00 0.13 13.0 % 310.45 10.00 300.45 3,004.5 %
6,474.11 6,423.00 51.11 0.8% 64,508.61 64,230.00 278.61 0.4 %

0.00 0.00 0.00 664.38 0.00 664.38
0.00 0.00 0.00 0.00 50.00 -50.00 -100.0 %
0.00 0.00 0.00 0.00 50.00 -50.00 -100.0 %
0.00 500.00 -500.00 -100.0 % 595.95 1,500.00 -904.05 -60.3 %
0.00 0.00 0.00 1,177.00 125.00 1,052.00 841.6 %
0.00 500.00 -500.00 -100.0 % 2,437.33 1,725.00 712.33 41.3 %
0.00 0.00 0.00 25.00 15.00 10.00 66.7 %
0.00 5.00 -5.00 -100.0 % 0.00 50.00 -50.00 -100.0 %
0.00 12.50 -12.50 -100.0 % 39.24 125.00 -85.76 -68.6 %
330.00 330.00 0.00 0.0 % 3,300.00 3,300.00 0.00 0.0 %
0.00 10.00 -10.00 -100.0 % 0.00 100.00 -100.00 -100.0 %
163.17 50.00 113.17 226.3 % 202.02 500.00 -297.98 -59.6 %
69.00 80.00 -11.00 -13.8 % 69.00 840.00 -771.00 -91.8 %
0.00 0.00 0.00 2,500.00 2,500.00 0.00 0.0 %
1,601.80 1,670.00 -68.20 -4.1 % 11,000.60 13,362.00 -2,361.40 -17.7 %
15.00 33.33 -18.33 -55.0 % 147.00 333.34 -186.34 -55.9 %
2,178.97 2,190.83 -11.86 -0.5% 17,257.86 21,110.34 -3,852.48 -18.2%
0.00 0.00 0.00 0.00 50.00 -50.00 -100.0 %
0.00 50.00 -50.00 -100.0 % 262.78 450.00 -187.22 -41.6 %
1,275.00 0.00 1,275.00 1,275.00 500.00 775.00 155.0 %
0.00 0.00 0.00 0.00 150.00 -150.00 -100.0 %
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6105 Plumbing Repairs

6106 Keys

6109 HVAC/Boiler

6100 Total Building Maintenance (non-pc

7000 Grounds & Landscaping (non-posting)
7001 Landscape Maint. Contract
7002 Snow Removal
7003 Irrigation Maintenance
7004 Tree.Shrub Maint.
7006 General Maintenance
7030 General Grounds Misc
7000 Total Grounds & Landscaping (non

8300 HOA Utilities (non-posting)
8302 Electricity
8303 Water/Sewer
8304 Trash
8306 Gas
8300 Total HOA Uitilities (non-posting)

TOTAL EXPENSE

NOI

NON OPERATING EXPENSE
9200 Reserve Expenses
9202 Decks
9200 Total Reserve Expenses
9250 Community Mail Boxes
TOTAL NON OPERATING EXPENSE

NET INCOME

NET INCOME SUMMARY

Income

Expense

Other Income & Expense
Non Operating Expense

NET INCOME

Budget Comparison 11/06/25 03:17 PM

Actual Budget Actual YTD Budget YTD
10/01/25 - 10/31/25  10/25 - 10/25 $ Change % Change  01/01/25-10/31/25  01/25 - 10/25 $ Change % Change

0.00 50.00 -50.00 -100.0 % 87.50 800.00 -712.50 -89.1 %

0.00 0.00 0.00 -50.00 0.00 -50.00
25.00 0.00 25.00 105.00 1,000.00 -895.00 -89.5%
1,300.00 100.00 1,200.00 1,200.0 % 1,680.28 2,900.00 -1,219.72 -42.1 %
907.75 975.00 -67.25 -6.9 % 8,852.50 9,750.00 -897.50 -9.2%
0.00 0.00 0.00 543.40 250.00 293.40 117.4 %
0.00 0.00 0.00 0.00 500.00 -500.00 -100.0 %
0.00 0.00 0.00 0.00 2,500.00 -2,500.00 -100.0 %
0.00 0.00 0.00 236.00 400.00 -164.00 -41.0 %
50.00 50.00 0.00 0.0% 295.00 400.00 -105.00 -26.2 %
957.75 1,025.00 -67.25 -6.6 % 9,926.90 13,800.00 -3,873.10 -28.1 %
189.02 212.00 -22.98 -10.8 % 1,883.49 2,121.00 -237.51 -11.2%
467.16 749.83 -282.67 -37.7% 7,065.69 7,498.34 -432.65 -5.8 %
335.26 306.83 28.43 9.3% 3,156.56 3,068.34 88.22 29%
360.71 780.25 -419.54 -53.8 % 4,929.72 7,802.50 -2,872.78 -36.8 %
1,352.15 2,048.91 -696.76 -34.0 % 17,035.46 20,490.18 -3,454.72 -16.9 %
5,788.87 5,864.74 -75.87 -1.3% 48,362.83 60,090.52 -11,727.69 -19.5%
685.24 558.26 126.98 22.7% 16,145.78 4,139.48 12,006.30 290.0 %

435.00 0.00 435.00 7,135.00 0.00 7,135.00

435.00 0.00 435.00 7,135.00 0.00 7,135.00
0.00 0.00 0.00 0.00 4,500.00 -4,500.00 -100.0 %
435.00 0.00 435.00 7,135.00 4,500.00 2,635.00 58.6 %
250.24 558.26 -308.02 -55.2 % 9,010.78 -360.52 9,371.30 2,599.4 %
6,474.11 6,423.00 51.11 0.8 % 64,508.61 64,230.00 278.61 0.4%
-5,788.87 -5,864.74 75.87 13% -48,362.83 -60,090.52 11,727.69 19.5 %

0.00 0.00 0.00 0.00 0.00 0.00
-435.00 0.00 -435.00 -7,135.00 -4,500.00 -2,635.00 -58.6 %
250.24 558.26 -308.02 -55.2 % 9,010.78 -360.52 9,371.30 2,599.4 %
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