Budget Comparison
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4150 CAM Income (non-posting)

4155 CAM - Administrative
4150 Total CAM Income (non-posting)

4500 Misc Income (non-posting)

4501 Interest Income
4502 Home Sales
4500 Total Misc Income (non-posting)

TOTAL INCOME

EXPENSE
5100 Repairs & Maintenance Expense (non

5114 Inspections

5115 Electrical Supplies/Repairs

5122 Keys and Locks

5125 Fire & Life Safety

5170 Extermination

5100 Total Repairs & Maintenance Expe
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5600 Administrative (non-posting)
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Budget Comparison

Property: Forest Park Estates Condo HOA

Comparison Periods: 11/01/25 - 11/30/25 and 01/01/25 - 11/30/25 (accrual basis)

Actual Budget Actual YTD Budget YTD
11/01/25 - 11/30/25 11/25 - 11/25 $ Change % Change  01/01/25 - 11/30/25 01/25 - 11/25 $ Change % Change
6,409.50 6,422.00 -12.50 -0.2% 70,504.50 70,642.00 -137.50 -0.2%
0.00 0.00 0.00 20.00 0.00 20.00
43.44 0.00 43.44 126.60 0.00 126.60
6,452.94 6,422.00 30.94 0.5 % 70,651.10 70,642.00 9.10 0.0 %
-5.20 0.00 -5.20 -5.20 0.00 -5.20
-5.20 0.00 -5.20 -5.20 0.00 -5.20
1.02 1.00 0.02 2.0% 11.47 11.00 0.47 4.3 %
0.00 0.00 0.00 300.00 0.00 300.00
1.02 1.00 0.02 2.0% 311.47 11.00 300.47 2,731.5%
6,448.76 6,423.00 25.76 0.4 % 70,957.37 70,653.00 304.37 0.4%
0.00 0.00 0.00 664.38 0.00 664.38
0.00 0.00 0.00 0.00 50.00 -50.00 -100.0 %
0.00 0.00 0.00 0.00 50.00 -50.00 -100.0 %
0.00 0.00 0.00 595.95 1,500.00 -904.05 -60.3 %
0.00 0.00 0.00 1,177.00 125.00 1,052.00 841.6 %
0.00 0.00 0.00 2,437.33 1,725.00 712.33 41.3 %
0.00 0.00 0.00 25.00 15.00 10.00 66.7 %
0.00 5.00 -5.00 -100.0 % 0.00 55.00 -55.00 -100.0 %
71.87 12.50 59.37 475.0 % 111.11 137.50 -26.39 -19.2 %
330.00 330.00 0.00 0.0 % 3,630.00 3,630.00 0.00 0.0 %
71.00 10.00 61.00 610.0 % 71.00 110.00 -39.00 -35.5%
225.00 100.00 125.00 125.0 % 527.02 600.00 -72.98 -12.2%
0.00 80.00 -80.00 -100.0 % 69.00 920.00 -851.00 -92.5%
0.00 0.00 0.00 2,500.00 2,500.00 0.00 0.0 %
0.00 1,670.00 -1,670.00 -100.0 % 11,000.60 15,032.00 -4,031.40 -26.8 %
7,000.00 0.00 7,000.00 7,000.00 0.00 7,000.00
17.00 33.33 -16.33 -49.0 % 164.00 366.67 -202.67 -55.3 %
7,714.87 2,240.83 5,474.04 244.3 % 25,072.73 23,351.17 1,721.56 7.4 %
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5650 Bank Fees

6100 Building Maintenance (non-posting)

6101 Exterior Bldg Maintenance
6102 Roof/Gutter Maintenance
6104 Light Maintenance

6105 Plumbing Repairs

6106 Keys

6109 HVAC/Boiler

6100 Total Building Maintenance (non-pc

7000 Grounds & Landscaping (non-posting)

7001 Landscape Maint. Contract
7002 Snow Removal

7003 Irrigation Maintenance
7004 Tree.Shrub Maint.

7006 General Maintenance
7030 General Grounds Misc

7000 Total Grounds & Landscaping (non

8300 HOA Uitilities (non-posting)
8302 Electricity
8303 Water/Sewer
8304 Trash
8306 Gas

8300 Total HOA Utilities (non-posting)

TOTAL EXPENSE
NOI

NON OPERATING INCOME
9000 Reserve Income

9001 Reserve Contribution

9000 Total Reserve Income

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
9200 Reserve Expenses
9202 Decks
9200 Total Reserve Expenses

9250 Community Mail Boxes
TOTAL NON OPERATING EXPENSE
NET INCOME

Budget Comparison 12/11/25 01:04 PM

Actual Budget Actual YTD Budget YTD
11/01/25 - 11/30/25 11/25 - 11/25 $ Change % Change  01/01/25 - 11/30/25 01/25 - 11/25 $ Change % Change

0.00 0.00 0.00 0.00 50.00 -50.00 -100.0 %
0.00 0.00 0.00 262.78 450.00 -187.22 -41.6 %
0.00 0.00 0.00 1,275.00 500.00 775.00 155.0 %
0.00 25.00 -25.00 -100.0 % 0.00 175.00 -175.00 -100.0 %
0.00 50.00 -50.00 -100.0 % 87.50 850.00 -762.50 -89.7 %

0.00 0.00 0.00 -50.00 0.00 -50.00
0.00 0.00 0.00 105.00 1,000.00 -895.00 -89.5 %
0.00 75.00 -75.00 -100.0 % 1,680.28 2,975.00 -1,294.72 -43.5 %
882.75 975.00 -92.25 -9.5 % 9,735.25 10,725.00 -989.75 -9.2%
0.00 150.00 -150.00 -100.0 % 543.40 400.00 143.40 35.8%
0.00 0.00 0.00 0.00 500.00 -500.00 -100.0 %
0.00 0.00 0.00 0.00 2,500.00 -2,500.00 -100.0 %
50.00 50.00 0.00 0.0 % 286.00 450.00 -164.00 -36.4 %
0.00 50.00 -50.00 -100.0 % 295.00 450.00 -155.00 -34.4 %
932.75 1,225.00 -292.25 -23.9 % 10,859.65 15,025.00 -4,165.35 -27.7 %
189.50 212.00 -22.50 -10.6 % 2,072.99 2,333.00 -260.01 -11.1%
496.12 749.83 -253.71 -33.8 % 7,561.81 8,248.17 -686.36 -8.3%
335.26 306.83 28.43 9.3 % 3,491.82 3,375.17 116.65 35%
483.84 780.25 -296.41 -38.0 % 5,413.56 8,582.75 -3,169.19 -36.9 %
1,504.72 2,048.91 -544.19 -26.6 % 18,540.18 22,539.09 -3,998.91 -17.7 %
10,152.34 5,589.74 4,562.60 81.6 % 58,615.17 65,680.26 -7,065.09 -10.8 %
-3,703.58 833.26 -4,536.84 -544.5 % 12,342.20 4,972.74 7,369.46 148.2 %

7,000.00 0.00 7,000.00 7,000.00 0.00 7,000.00

7,000.00 0.00 7,000.00 7,000.00 0.00 7,000.00

7,000.00 0.00 7,000.00 7,000.00 0.00 7,000.00

0.00 0.00 0.00 7,035.00 0.00 7,035.00

0.00 0.00 0.00 7,035.00 0.00 7,035.00
0.00 0.00 0.00 0.00 4,500.00 -4,500.00 -100.0 %
0.00 0.00 0.00 7,035.00 4,500.00 2,535.00 56.3 %
3,296.42 833.26 2,463.16 295.6 % 12,307.20 472.74 11,834.46 2,503.4 %
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3:51:StartDate=11/1/2025&|&EndDate=11/30/2025&|&StartDate2=1/1/2025&|&EndDate2=11/30/2025&|&PropOwnerIDs=41&|&UNITID=0&|&SHOWINACTIVEPROPS=False&|&RUNBYOWNER=False&|&GroupID=0&|&Basis=1&|&GLAccountIDs=497&|&CHARTMAPID=-1&|&INCLUDECHILDACCOUNTS=True
3:51:StartDate=1/1/2025&|&EndDate=11/30/2025&|&StartDate2=1/1/2025&|&EndDate2=11/30/2025&|&PropOwnerIDs=41&|&UNITID=0&|&SHOWINACTIVEPROPS=False&|&RUNBYOWNER=False&|&GroupID=0&|&Basis=1&|&GLAccountIDs=497&|&CHARTMAPID=-1&|&INCLUDECHILDACCOUNTS=True
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NET INCOME SUMMARY

Income

Expense

Other Income & Expense

Net Operating Income

Non Operating Income

Non Operating Expense

NET INCOME

Budget Comparison

12/11/25 01:04 PM

Actual Budget Actual YTD Budget YTD
11/01/25 - 11/30/25 11/25 - 11/25 $ Change % Change  01/01/25 - 11/30/25 01/25 - 11/25 $ Change % Change

6,448.76 6,423.00 25.76 0.4 % 70,957.37 70,653.00 304.37 0.4 %
-10,152.34 -5,589.74 -4,562.60 81.6 % -58,615.17 -65,680.26 7,065.09 10.8 %

0.00 0.00 0.00 0.00 0.00 0.00
-3,703.58 833.26 -4,536.84 -544.5 % 12,342.20 4,972.74 7,369.46 148.2 %

7,000.00 0.00 7,000.00 7,000.00 0.00 7,000.00
0.00 0.00 0.00 -7,035.00 -4,500.00 -2,535.00 -56.3 %
3,296.42 833.26 2,463.16 295.6 % 12,307.20 472.74 11,834.46 2,503.4 %
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